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1.1 Overview 

ince 2003, many governorates in Iraq have suffered from severe economic, social and 

structural deterioration, which were difficulties to any inclusive and sustainable 

development. The huge decline in overall economic performance, high unemployment 

rates, lower productivity, and lower living standards. A noticeable percentage of the population 

are now below the poverty line (where the national average is 16.5%)1. The Central Statistics 

recently announced, there are seven million Iraqis live below the poverty line. More specifically, 

the poorest provinces (SAD, Ninewa, and Kirkuk) across Iraq. 

Then the liberation operations remained three years and caused huge losses in lives, private and 

public infrastructure. These provinces have been suffering from continuous bombing operations 

and ongoing terrorist operations until now, in addition to the deterioration of the social diversity, 

especially with regard to religious and national minorities as well as sectarianism, which made 

a great challenge in Community stability process. Until now, the effects of the war on the 

population are still visible, whether through security movement or through government 

operations and other humanitarian, economic and social impacts. 

The international community has been working to support these areas and rebuild them, 

economically and socially. It is a big challenge for organizations and Iraq government to reach 

and support families to help them having access to their legal rights thus, strengthen Livelihoods, 

community integration and peacebuilding programs. The HRP (Humanitarian response plan) 

considered as best urgent plan to support the most vulnerable people. However, the HRP has 

ended, National protection cluster which was leading the HRP with the direct support of OCHA 

through IHF, is deactivated. In addition, Iraq has entered the new phase of the development and 

the suitability.  

Therefore, during the preparation of this long-term plan Justice Center is planning to adapt itself 

with the new phase also to diversify the source of funding to support the Iraqi community in 

their effort for the development and sustainability journey. JCI as a local organization with local 

capacity has built strong relations with all key stakeholders and based on successful 
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implementation of previous of projects. Justice Center could improve its technical and HR 

capacity to meet the international standers. 

 

1.2 Development Strategy Plan Framework 

The purpose of the 2025-2028 strategic plan is to present a clear vision of how Justice Center 

that contributes to more effective and principled humanitarian actions for crises affected people 

and the trends for the development and sustainability phase. JCI is panning to work in 

Salahaddin, Kirkuk, Erbil, Diyala, Anbar and Ninewa provinces and reach 40,000 beneficiaries 

through different activities across the provinces.  

In 2019, the strategic plan was prepared in response to protect the ownership rights, advocate 

for General and Child protection needs, building and developing youth and community capacity, 

maintain legal rights through awareness campaigns, and support the promotion of livelihoods to 

ensure community stability in Salahaddin, Kirkuk, and Mosul provinces. But this strategic plan 

for 2025 to 2028, is dedicated to strengthening JCI for its effort of development and 

sustainability. 

Since 2019 up to now, we have succeeded in reaching 14000 direct and indirect beneficiaries 

for many targeted areas in our detailed strategic plan, especially in Ninewa and Salah al-Din, 

Kirkuk, and Erbil. Financially, we have managed a pool of grants equivalent to 3Ms US dollars. 

The strategic plan for Salahaddin, Kirkuk, and Ninewa governorates includes the following 

goals and objectives: 

 

Goal 1: Social justice for all sectors of society, especially for the most vulnerable.  

Objective 1.1 Advocate for, protect and realize basic human rights (through rights protection 

and psychosocial signposting projects for 5000 direct and 30,000 indirect beneficiaries; with a 

funding requirement of $350.000).  
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Objective 1.2 Rights-based reform of the prison system, before 2023 (targeting up to 4076 direct 

beneficiaries with a funding requirement of $350.000).  

Objective 1.3 Increase the legal awareness of up to 5000 community members (with a funding 

requirement of $350.000).  

 

Goal 2: Improve the quality of life in rural and urban areas and developing the capacity of young 

people to grantee their source of income.  

Objective 2.1 Increase the economic empowerment of rural community householders and 

improve indirectly the quality of life of people (with a funding requirement of $350.000).  

Objective 2.2 Developing the capacity and skills of the young people and improve their 

opportunity of the getting to the markets (with a funding requirement of $350.000).  

Justice Center works tirelessly to meet the above needs, since the development phase and the 

new trends towards the sustainability. Justice Center aims to deliver the above social 

improvements across Salahaddin, Kirkuk, Diyala, Duhok and Ninewa provinces in the belief 

that people of that areas are in need to capacity and economic empowerments. 

All funding to date has come from international organizations and we have not yet received, nor 

do we envisage receiving any funding from the public or corporate purses. But competition for 

more limited funding is likely to increase and we believe that our impact for beneficiaries and 

appeal to donors can be increased by working more collaboratively, going forward. Hence the 

development of this is our first collective strategy. 

To succeed in fulfilling our collective strategy as we acknowledge the need to invest internally 

development of our organization. Therefore, the priority approaches are to fundraising and 

collaboration with partners, over the life of the strategy. These are aligned with the “Justice 

Center Partnership Evaluation Research”, that is done by the Grants & Partnership Consultant, 

which came up with some recommendations. 

The following recommendations respond to the evaluation findings and are structured in line 

with the Partnership Principles. 

1. Equality 
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• INGO to allocate increased time for consultations with local partner at proposal 

design phase, to strengthen equality of decision making and joint ownership of 

project.  

• Where possible, partners to outline and share yearly schedule of the expected 

release dates for calls for proposals to have better predictability, preparation, and 

more timely consultations with strategic partners. 

• JCI to implement a design workshop and action plan to proactively identify 

priority and strategic programming before calls are announced as a way of 

mitigating against tight proposal deadlines. 

 

2. Transparency 

• Define and implement a formalized schedule for regular meetings to track 

spending, indicator progress and address challenges jointly.  

• Partners to review donor communication pathways for each partnership and 

assess benefits for increased interaction with local partners as a capacity building 

exercise for sustainable programming. 

• Both partners to strengthen grant opening meetings, recommended to have a full 

day workshop with an increased focus donor and financial requirements. 

 

3. Results orientated response. 

• JCI and partners develop a partnership evaluation tool that can be used to assess 

the partnership at the beginning and end of the grant. The assessment should be 

conducted jointly by the M&E team from all partners to increase transparency 

and accountability. The tool should include action points with assigned 

responsibility to ensure accountability and application of lessons learnt.  

• Hold joint grant closure meetings for all grants, to review challenges, share 

success stories and lessons learnt. The M&E team can present findings from the 

partnership evaluation during these meetings and together determine action items 

for follow on grants. 
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4. Responsibility 

• Accountability requirements, mechanisms and reporting pathways for each grant 

should be more clearly defined at the outset of the grant, ideally at the grant 

opening meeting.  

• Training should be conducted at the beginning of the grant to ensure all partners 

understand the relevant policies including safeguarding, finance etc. and 

reporting pathways that they are subject to.  

 

5. Complementarity 

• JCI develop a Strategic Capacity Building Action Plan to identify capacity gaps 

and ways to address them. It should be shared with the partner, as should other 

capacity building endeavors JCI is involved in to avoid duplication. 

• Local and INGO partners should record and archive success stories, and share 

them with partners, donors, community, and the government, through 

workshops, reporting or information sharing mechanisms as a way of 

demonstrating capacity and lessons learnt.  

• More focus should be placed on capacity building to support the transition from 

humanitarian to development and stabilization programming.  

• Facilitate more purposeful learning exchange between partners, focusing not 

only on capacity building the local partner but for also for the strengthened 

capacity of the INGO, including putting a plan in place to strengthen their ability 

to work with partners. 

• Greater reflection and credit to be paid to partnerships and grateful practice to be 

employed by both partners to strengthen future relationships.  

• For strategic and ongoing partnerships, a formalization of the partnership would 

add predictability and sustainability to the relationship, recognizing the shared 

vision of the partners. 

 

1.3 Challenges and Impediments 

These circumstances have created an unacceptable and difficult reality for the ordinary people 

of the provinces and contributed to many problems that still exist to date.  
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The National Protection Cluster (NPC) deactivation and the termination of the HRP have had 

an impact on the Justice Center works and funding. JCI was receiving noticeable fund from IHF-

OCHA. However, the right to nationality and identity documents for all Iraqis. All Iraqis should 

be able to access civil documentation, wherever they are. Making public and reissue to 

directorates in all governorates national directives allowing individuals without documentation 

to access government services. Also, the mitigation of funds flow to Iraq has made a significant 

impact on getting required grants to support JCI plan to implement its strategic plan. 

 

1.4 Likely Trends over the Strategy Period  

Political conflict between official parties and blocs, and between ethnic and family groups (and 

other powerful actors, such as corporates in the private sector), is likely to continue and have a 

clear deleterious impact on humanitarian results. Regarding economic trends, the absence and 

slow growth of projects and investment in the provinces have played and will continue to play 

a major role in worsening unemployment and keeping poverty rates higher than they should be.  

Socially, the problems of dire economic need have led to an increase in social problems such as 

community mistrust, divorce, early marriage, and social problems new to the area, such as 

prostitution, drug abuse and begging. Much work will be required to repair a somewhat fractured 

society.  

As for technological trends, the lack of investment in technological development and the use of 

modern methods has had a very negative impact on the life of citizens, in general. for instance, 

government institutions are for the most part still using paper-based methodologies to process 

most transactions and there is limited use of computers. 

  

1.5 Scenarios and necessary strategic emphasis  

Most likely scenario - 1 

In line with the trends above, we predict a continued decline in the rates of general economic 

performance, high rates of unemployment, low productivity, and low standards of living. These 
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because of the failure of the Iraqi country to implement investment and development projects, 

accompanied by a large fiscal deficit owing to a continued decline in oil prices, globally. All 

these problems will have the greatest impact on segments of society that do not have fixed 

economic incomes, especially on unemployed youth. Social and economic disparities will likely 

increase with the emergence of a rich leading alongside of lacking access to protection of basic 

human rights and services.   

We believe that the first scenario will be the most likely, over the next three years, based on 

available data and objective information related to the Iraqi reality. Therefore, we have planned 

in the following sections predominantly for that first scenario but also considered important 

actions that we might need to consider if the likelihood and impact of the other (more 

challenging) scenario is to be reduced. Our strategic emphasis would therefore need to include.  

Most likely scenario - 2 

Most likely scenario of Economic empowerment and rights’ awareness for all, contributing to 

the achievement of community justice and reconciliation, and improving the quality of life of 

young people (by building their capacities and providing them with the necessary skills to 

engage usefully in the labour market and confront any unforeseen economic crises).  

 

1.6 Planning, Resources and Controls  

There is considerable weakness in our strategic planning processes to date, despite the existence 

of previously approved plans. Planning has tended to be project-based rather than departmental 

or system-wide. That said, while work plans currently depend on the projects and programs 

which are being implemented by Justice Center and linked to the donors’ work schedules, the 

planning process is robust and effective, as evidenced by our ongoing ability to mobilize 

significant funds from reputable donors. 

Justice Center adhere to Iraqi accounting standards and has finance manuals in place. Our 

financial system includes paper-based filing and the use electronic, off-the-shelf finance 

systems, such as Quicbook for bookkeeping and financial analysis. Our senior management 

conduct spot checks periodically, grant and budget reviews are conducted at least quarterly (and 

more frequently at periods of high spend or project milestones), and all financial records are 
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filed and stored appropriately. We are all audited externally, as a legal requirement and often 

additionally as a donor requirement. 

While we pride ourselves in our capacity to communicate effectively (internally and externally), 

we do acknowledge that there is significant room for improvement in the areas of security, 

change and knowledge management. 

1.7 Strategic Technical and Skills Development  

Justice Center has approved mission and vision statements and have developed recently this 

detailed collaborative strategy and legally recognized and registered in Iraq. 

Justice Center has a clear administrative system and policies, and has appropriate organizational 

structures, based on the departments and administrative and technical divisions required to meet 

the work objectives. 

Justice Center has clear job descriptions for each role in the organization and has administrative 

policies that include a transparent recruitment process. Justice Center has the necessary Human 

Resources policies and procedures in place to ensure the setting of staff objectives and secure 

archives of all staff records. 

Justice center has other operational policies, procedures, and systems in place, sufficient to 

manage prudently the following functions: administration and asset management; finance and 

grants; procurement and logistics; risk management; monitoring, evaluation and documentation; 

information and communication systems; and safety and security. We are continuously 

developing these policies to keep abreast of global developments and adhere to best practice. As 

one of the objectives of JCI’s partnership with INGOs is to transfer the worthy technical capacity 

of the INGOs to JCI. As a result, our INGO partners have been providing technical and HR 

capacity building to JCI staff and sectors in different modalities and to many sectors. The 

capacity building included the program, MEAL, HR, media, legal SOPs, and caseload forms.  

The capacity building was included trainings, SOP development, system recruitment, and policy 

design. The folowing table includes the capacity buildings that Justice Center is planing to 

achieve them during these three years of the Strategic Plan 2025 - 2028: 
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Capacity Building Methodology Sector/ System Impact 

System development Online FARM JIRA 
JCI has online system to 

manage complaints 

Policy & SOP 

development 
Online FARM training JCI can use the system    

Staff skill & competence Online Legal training 
JCI lawyers improved 

their capacity and skills 

Staff skill & competence face to face Legal training 
JCI lawyers improved 

their capacity and skills 

Staff skill & competence Online MEAL MEAL 
 activities related field 

has improved 

Staff skill and 

competence 
Online Staff Security 

activities related field 

has improved 

Policy & SOP 

development 
N/A Protection  SOP 

JCI has its own SOP for 

the legal activities 

Policy & SOP 

development 
N/A livelihood case forms 

JCI has its own forms 

for the legal activities 

Reporting  face to face Programme training 
Staff related field has 

improved their skills 

     

     



 
      
 

 

 
11 Justice Center Iraq 

 

1.8 Strengths, Weaknesses, Opportunities and Threats  

Collectively, we have identified the following internal strengths and weaknesses and external 

opportunities and threats, and strengths that we may need to build on and weaknesses to address; 

in addition to the opportunities to embrace and threats to mitigate against. 

 

Strengths  Weaknesses  

§ Strong and distinguished relations with civil 

society organizations on the one hand and 

with local government on the other.  

§ Strong Partnerships with international 

organizations.  

§ The existence of qualified and professional 

staff in most specialties.  

§ Appropriate and integrated structures.  

§ Application of modern electronic software 

in the workplace.  

§ Ability to work in different sectors.  

§ Easy access to target groups. 

§ Lack of suitably qualified staff in some 

geographical areas.  

§ Weak training program, mainly through 

international organizations (Donors).  

§ Lack of use of modern technologies, in some 

areas.  

§ Leakage of competencies and staff turnover.  

 

Opportunities  Threats  

§ Potential partnerships with international 

organizations.  

§ Ongoing international funding by 

international organizations. 

§ Strong relations with local authorities and 

key stakeholders 

§ Political instability and political volatility.  

§ Natural disasters.  

§ Security threats.  

§ Non-cooperation of government institutions.  

§ Some cultural and tribal traditions.  

§ Increased competition for decreasing funds.  
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1.9  Competitive advantages and long reach. 

Justice Center is distinguished by its good reputation and strong relationships in community 

work, as well as its well-qualified, professional staff. Together and separately, Justice Center 

has a very effective track record and can implement projects efficiently and at high levels of 

programmatic and administrative work. It is believed that currently vulnerable adults and future 

adults: equipped with a better understanding of their rights and responsibilities; given greater 

opportunities to make a decent living; with knowledge of how best to resolve disputes and how 

the laws of the land should be applied; and protected better at times of crisis, will be well placed 

to contribute effectively to the rebuilding of their communities and a vibrant, respectful and 

diverse Salah al-Din, Kirkuk, and Mosul.  Over the upcoming three years, we intend to reach 

approximate 80,000 direct and indirect beneficiaries spread as follows: 
 

1.10 Planed Sector’s Coverage  

Several international and local organizations are currently providing various services across the 

provinces, but they do not cover the actual or total needs of the target population. As the primary 

duty bearer, the Government of Iraq, is still unable to fulfil all of its responsibilities, across the 

whole provinces, there is still needs for additional assistance, especially in the areas of legal 

assistance, livelihoods, education, and social stabilization. As Justice Center strategy for the 

upcoming three years, is more focus to intervene in the following sectors: 

Sectors of Intervention 

Sector Percentage 2025 2026 2027 

General Protection  50% 450k $ 450k $ 450k $ 

Child Protection 10% 50k $ 50k $ 50k $ 

Youth Development 20% 100k $ 100k $ 100k $ 

Livelihood 20% 100k $ 100k $ 100k $ 

Total 100% 700k $ 700k $ 700k $ 
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1.10 Strategy Monitoring and Evaluation 

To address known weaknesses and capitalize on strengths and opportunities, Justice Center will 

prioritize its achievement as below. 

§ Empowering female executives and improving upward mobility.  

§ Making information readily available to all through online resource tools.  

§ Enhancing the management and planning skills to counterbalance tendencies to focus on 

quick results.  

§ Providing greater development opportunities to all employees, of all grades.  

§ Strengthening loyalty to the organization, through a better considered retention program. 

§ Increasing team diversity (e.g. background, age, gender)  

 

1.11 Strategic Financing and Fundraising    

Justice Center works to build common strategies and implementation plans and to appeal for 

funds as a local organization.   This ensures that financing and resource mobilization are handled 

collectively and are based on a through needs assessment, evaluation. At a country level, making 

the strategic financing more effective, efficient, and predictable. 

As mentioned previously, Justice Center is totally dependent on grants from international 

organizations. Therefore, the projects that JC plan to implement will depend on the funds that 

these international organizations are able to mobilize. However, JCI is planning to diversify the 

source od the funding and adapt new modalities for its fundraising. 

While we have not yet received nor do we envisage any funding from the public or corporate 

purses, we may, over the life of the strategy, explore further the possibilities of fundraising from 

the public, high net worth individuals, or even the private sector.  What we believe is that 

competition for rarer and more limited/tied funding is likely to increase. We also believe that 

our impact for beneficiaries and our appeal to donors can be increased simultaneously by 

working more collaboratively, going forward. Henceforth, JCI will put as the priority of its 

strategy.  
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1.12 Coordination and Collaboration  

The main stakeholders that JCI potentially will engage and work with them are outlined in the 

table below.  

Stakeholders   Analysis  

Members of the Iraqi 

Parliament  

They are important for JCI as legislative body in Iraq that makes 

laws or amends laws which affect the lives of beneficiaries.  

Members of the Provincial 

Council  

  

We need them as the highest legislative authority in Salah al-Din, 

Kirkuk, and Mosul provinces, as they can legislate regulations that 

relate to the lives of beneficiaries.  

Members of the local 

government  

We need them as the executive body of laws and regulations related 

to the lives of beneficiaries.  

Judges and lawyers  

  

We need them as partners on many legal fronts, for human rights 

protection and for legal education of the community.  

IDPs and returnees  

  

We need them as the target audience for planning and 

implementing projects and programs.  

Rural and village resident  We need them as our target groups for our future projects.  

Young people  We need them as our target groups for our future projects.  

Civilian activists  Civilian activists promote various projects and put pressure on the 

government.  

Local civil society 

organizations  

Promote various projects and put pressure on the government.  
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1.13 Translating the Strategy into Action Plan 

Where our operational action plan is developed into specific projects, and capacity building 

programs for specific donors. And our planning consist of two parallel streams, as follows:  

First line: required capacity and skills of the sectors and programs are achieved. 

Second line: details of the tasks, timing, dependencies, milestones and staging of the project. 

Third line: includes the detailing of the financial budget in accordance with the project activities 

and the required expenditures. 

 

1.14 Result’s Framework and Review  

The follow-up, monitoring and evaluation of our projects are the building blocks to achieve the 

overall objectives of the strategic plan. Therefore, Justice Center will track the progress of the 

implementation plan as follows:  

Process evaluation: Tracking whether work has been completed on time and to the approved 

budget (usually carried out weekly/monthly, then at an advanced stage of program 

implementation and again when the entire program is completed).  

Outputs Evaluation: Identifying the extent to which the organization has accomplished what it 

planned, subject to quantitative measurement and over a specific time frame (for example, how 

many beneficiaries were served or how many courses were delivered).  

Outcomes Evaluation: Evaluation of the intended results to determine the achievement of a 

particular program and the level of success achieved by the organization over the longer term, 

(with impacts being felt and measured over an even longer time frame).  

Impact evaluation and strategic review: Impact evaluations will be less frequent and 

commissioned as and when M&E budgets allow. We will review progress against the strategy 

annually (as individual organizations and collectively) and make adjustments accordingly.  
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To measurer what is achieved from the planned objectives, JCI considers the following tasks:  

 

• Identifying appropriate criteria for the M&L process. 

• Gathering relevant information for the monitoring and evaluation process. 

• Analyzing the data to generate the findings that indicate the achievements. 

• Illustrate conclusions, making recommendations and indicating the trends and deviations. 

• Executing modifications and enhancing the strengths. 

• Feeding the follow-up system with the information gathered and reviewing goals of the 

assumptions on which the strategic plan was based. 

• Preparing periodic reports on the results and lessons learned. 

• Certifying the next strategic plan considers valuable lessons learned. 

1.15 Risk Mitigation  

Risk  § Mitigation  

Political 

conflict.  
§ Maintain straight and neutral relationships across all political parties.  

§ Maintain straight and neutral relationships across all other parties (e.g. ethnic, 

religious, and political).  

§ Raise awareness of humanitarian intentions and mandate to political blocs.  

§ Avoid political bias and conflicts at all expenses.  

§ Prepare for further conflict-induced displacement  

Structural 

barriers 
§ Remain for vulnerable cases, such as children, due to the absence of one or both 

parents or missing civil documentation of the parents themselves. 

Natural disasters  § Same procedure as for manmade disaster/war  

Limited 

cash  
§ Designing effective policies to manage funding and available resources to achieve 

the highest degree of economic and social benefits.  

§ Reduce unnecessary expenses.  

§ Use of advanced information technology and reducing occupational inflation and 

excessive employment in administrative posts.  

§ Expand community involvement and other CSOs in projects.  
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 ةماع ةرظن  1.1

 امم ،داح يلكيهو يعامتجاو يداصتقا روهدت نم قارعلا يف تاظفاحملا نم ديدعلا تناع ،2003 ماع ذنم

 عافترا عم ،ارًيبك اضًافخنا ماعلا يداصتقلاا ءادلأا دهشو .ةمادتسمو ةلماش ةيمنت يأ مامأ تابوعص لكش

 ناكسلا نم ةظوحلم ةبسن تحبصأو .ةشيعملا تايوتسم ضافخناو ،ةيجاتنلإا ضافخناو ،ةلاطبلا تلادعم

 كانه نأ ارًخؤم ءاصحلإل يزكرملا زاهجلا تنلعأو .)%16.5 ينطولا طسوتملا غلبي ثيح( رقفلا طخ تحت

 ،نيدلا حلاص( ارًقف رثكلأا تاظفاحملا نإف ،ادًيدحت رثكأ لكشبو .رقفلا طخ تحت نوشيعي يقارع نييلام ةعبس

 .قارعلا ءاحنأ عيمج يف )كوكركو ،ىونين

 ةماعلا ةيتحتلا ةينبلاو حاورلأا يف ةحداف رئاسخ يف تببستو تاونس ثلاث ةدمل ريرحتلا تايلمع ترمتسا مث

 ىتح ةرمتسملا ةيباهرلإا تايلمعلاو ةرمتسملا فصقلا تايلمع نم تاظفاحملا هذه تناع دقو .ةصاخلاو

 امم ،ةيفئاطلا كلذكو ةينطولاو ةينيدلا تايلقلأاب قلعتي اميف ةصاخ ،يعامتجلاا عونتلا روهدت ىلإ ةفاضلإاب ،نلآا

 نم ءاوس ،ةحضاو ناكسلا ىلع برحلا راثآ لازت لا ،نلآا ىتحو .عمتجملا رارقتسا ةيلمع يف ارًيبك ايًدحت لكش

 .ىرخلأا ةيعامتجلااو ةيداصتقلااو ةيناسنلإا تاريثأتلاو ةيموكحلا تايلمعلا للاخ نم وأ ةينملأا تاكرحلا للاخ

 ارًيبك ايًدحت كلذ لكشيو ً.ايعامتجاوً ايداصتقا اهئانب ةداعإو قطانملا هذه معد ىلع يلودلا عمتجملا لمع دقو

 يلاتلابو ،ةينوناقلا اهقوقح ىلإ لوصولا يف اهتدعاسمل اهمعدو رسلأا ىلإ لوصولل قارعلا ةموكحو تامظنملل

 (HRP) ةيناسنلإا ةباجتسلاا ةطخ تربتُعا دقو .ملاسلا ءانبو يعمتجملا لماكتلا جماربو شيعلا لبس زيزعت

 لمع فقوتو ،ةيناسنلإا ةباجتسلاا ةطخ تهتنا دقف ،كلذ عمو .افًعض رثكلأا تائفلا معدل ةلجاع ةطخ لضفأك

 نوؤشلا قيسنت بتكم نم رشابم معدب ةيناسنلإا ةباجتسلاا ةطخ دوقت تناك يتلا ةينطولا ةيامحلا ةعومجم

 ةديدج ةلحرم قارعلا لخد ،كلذ ىلإ ةفاضلإاب .(IHF) يقارعلا يناسنلإا قودنصلا للاخ نم (OCHA) ةيناسنلإا

 .ةمادتسلااو ةيمنتلا نم

 عيونت كلذكو ةديدجلا ةلحرملا عم فيكتلل ةلادعلا زكرم ططخت ،لجلأا ةليوط ةطخلا هذه دادعإ للاخ ،كلذل

 ةمظنمك ةلادعلا زكرم عتمتتو .ةمادتسلااو ةيمنتلا وحن هدوهج يف يقارعلا عمتجملا معدل ليومتلا رداصم

 حجانلا ذيفنتلا ىلإ ادًانتساو نييسيئرلا ةحلصملا باحصأ عيمج عم ةيوق تاقلاعب ةيلحم تاردق تاذ ةيلحم

 .ةيلودلا ريياعملا ةيبلتل ةيرشبلا دراوملاو ةينفلا اهتاردق نيسحتةلادعلا زكرم ـل نكميو .ةقباسلا عيراشملل

 ةيمنتلا ةيجيتارتسا ةطخ راطإ  1.2

 نيسحت يف ةلادعلا زكرم ةمهاسم ةيفيكل ةحضاو ةيؤر ميدقت وه 2028-2025 ةيجيتارتسلاا ةطخلا نم ضرغلا

 .ةمادتــــــــسلااو ةيمنتلا ةلحرم وحن تاهاجتلااو ،تامزلأاب نيرثأتملا صاخــــــــشلأل يناــــــــسنلإا لمعلا ئدابمو ةيلاعف
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 ىلإ لوـــــــــصولاو ىونينو راـبنلأا ،ىلاـيد ،لـيبرأ ،كوكرك ،نيدـلا حلاـــــــــص تاـظفاـحم يف لـمعلل ةـلادـعلا زكرم ططخت

 ةــطخلا دادــعإ مت ،2019 ماــع يف .تاــظفاــحملا ءاــحنأ عيمج يف ةــفلتخم ةــطـــــــــشنأ للاخ نم دــيفتـــــــــسم 40,000

 ءانبو ،لفطلا ةيامحو ةماعلا ةيامحلا تاجايتحا ةيبلتل ةوعدلاو ،ةيكلملا قوقح ةيامحل ةباجتــــــــسا ةيجيتارتــــــــسلاا

 لبس زيزعت معدو ،ةيعوتلا تلامح للاخ نم ةينوناقلا قوقحلا ىلع ظافحلاو ،عمتجملاو بابشلا تاردق ريوطتو

 ةيجيتارتسلاا ةطخلا هذه نكلو .لصوملاو ،كوكرك ،نيدلا حلاص تاظفاحم يف عمتجملا رارقتسا نامضل شيعلا

 .ةـــــمادـــــتـــــــــــسلااو ةـــــيــمــنــتــلا يــف ةـــــلادـــــعــلا زــكرــم دوــهــج زــيزــعــتــل ةــــــــــــــصـــــــــصخــم 2028 ىــلإ 2025 نــم ةرــتــفــلــل

 قطانملا نم ديدعلا يف رـــشابم ريغو رـــشابم ديفتـــسم 14000 ىلإ لوـــصولا يف انحجن ،نلآا ىتح 2019 ماع ذنم

 ةيحانلا نم .ليبرأو ،كوكرك ،نيدلا حلاـــــصو ىونين يف ةـــــصاخ ،ةيليـــــصفتلا ةيجيتارتـــــسلاا انتطخ يف ةفدهتـــــسملا

 .يـــــــكـــــــيرـــــــمأ رلاود نـــــــيـــــــيلاـــــــم 3 لداـــــــعـــــــت حـــــــنـــــــمـــــــلا نـــــــم ةـــــــعوـــــــمـــــــجـــــــم ةرادإـــــــب اـــــــنـــــــمـــــــق ،ةـــــــيـــــــلاـــــــمـــــــلا

 :ةيلاتلا تاياغلاو فادهلأا ىونينو ،كوكرك ،نيدلا حلاص تاظفاحمل ةيجيتارتسلاا ةطخلا نمضتت

 .افًعض رثكلأا ةصاخ ،عمتجملا تائف عيمجل ةيعامتجلاا ةلادعلا  :1 ماعلا فدهلا

 هيجوتلاو قوقحلا ةيامح عيراشم للاخ نم ةيساسلأا ناسنلإا قوقح قيقحتو ةيامحل ةوعدلا 1.1 فدهلا

 ةميقب ليومت تابلطتم عم ؛رشابم ريغ ديفتسم 30,000و رشابم ديفتسم 5000 ـل يعامتجلاا يسفنلا

 .رلاود 350,000

 ديفتسم 4076 ىلإ لصي ام فادهتساب 2023 ماع لبق ،قوقحلا ىلع مئاقلا نوجسلا ماظن حلاصإ 1.2 فدهلا

 .رلاود 350,000 ةميقب ليومت تابلطتم عم رشابم

 350,000 ةميقب ليومت تابلطتم عم عمتجملا يف وضع 5000 ىلإ لصي امل ينوناقلا يعولا ةدايز 1.3 فدهلا

 .رلاود

 رداصم نامضل بابشلا تاردق ريوطتو ةيرضحلاو ةيفيرلا قطانملا يف ةايحلا ةدوج نيسحت :2 ماعلا فدهلا

 .مهلخد

 ريغ لكشب ةايحلا ةدوج نيسحتو يفيرلا عمتجملا يف لزانملا باحصلأ يداصتقلاا نيكمتلا ةدايز 2.1 فدهلا

 .رلاود 350,000 ةميقب ليومت تابلطتم عم  رشابم

 ةميقب ليومت تابلطتم عم قاوسلأا ىلإ مهلوصو صرف نيسحتو بابشلا تاراهمو تاردق ريوطت 2.2 ةياغلا

 .رلاود 350,000

 وحن ةديدجلا تاهاجتلااو ةيمنتلا ةلحرم ذنم ،هلاعأ ةروكذملا تاجايتحلاا ةيبلتل للك لاب ةلادعلا زكرم لمعت

 ،نيدلا حلاص تاظفاحم يف هلاعأ ةروكذملا ةيعامتجلاا تانيسحتلا ميدقت ىلإ ةلادعلا زكرم فدهت .ةمادتسلاا

 ءانبو يداصتقلاا نيكمتلا ىلإ ةجاحب قطانملا هذه ناكس نأب داقتعلاا عم ،ىونينو ،كوهد ،ىلايد ،كوكرك

 .تاردقلا
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 نم ليومت يأ يقلت عقوتن لاو ،نلآا ىتح قَلتن ملو ةيلود تامظنم نم تءاج نلآا ىتح تلايومتلا عيمج

 ىلع انريثأت نأ دقتعنو ،دودحملا ليومتلا ىلع ةسفانملا دادزت نأ حجرملا نم نكلو .صاخلا وأ ماعلا عاطقلا

 انه نمو .لبقتسملا يف ايًنواعت رثكأ لكشب لمعلا للاخ نم دادزت نأ نكمي نيحناملل انتيبذاجو نيديفتسملا

 .ىلولأا ةيعامجلا ةيجيتارتسلاا هذه ريوطت ءاج

 ،كلذل .انتمظنمل يلخادلا ريوطتلا يف رامثتسلاا ةرورضب رقن ،ةيعامجلا انتيجيتارتسا ذيفنت يف حاجنلا قيقحتل

 جهنلا هذه .ةيجيتارتسلاا ةرتف لاوط ،ءاكرشلا عم نواعتلاو تاعربتلا عمج يه ةيولولأا تاذ جهنلا نإف

 ضعبب جرخ يذلاو ،تاكارشلاو حنملا راشتسم هارجأ يذلا ، ةلادعلا زكرم تاكارش مييقت ثحب" عم ىشامتت

 .تايصوتلا

 .ةكارشلا ئدابمل اقًفو ةمظنم يهو مييقتلا جئاتنل ةيلاتلا تايصوتلا بيجتست

 ةاواسملا .1

 يف يلحملا كيرشلا عم رواشتلل تقولا نم ديزملا صيصخت ةيموكحلا ريغ ةيلودلا تامظنملا ىلع •

 .عورشملل ةكرتشملا ةيكلملاو رارقلا عنص يف ةاواسملا زيزعتل ،تاحرتقملا ميمصت ةلحرم

 ةعقوتملا رادصلإا خيراوتل يونسلا ينمزلا لودجلا ةكراشمو ديدحت ،نكمأ امثيح ،ءاكرشلا ىلع •

 ءاكرشلا عم اتًيقوت رثكأ تارواشم ءارجإو دادعتسلااو ؤبنتلا ىلع ةردقلا نيسحتل تاحرتقملا تابلطل

 .نييجيتارتسلاا

 ةيجيتارتسلاا ةجمربلاو تايولولأا ديدحتل لمع ةطخو ميمصت لمع ةشرو ذيفنت ةلادعلا زكرم ىلع •

 .ةقيضلا ةيئاهنلا ديعاوملا نم فيفختلل ةليسوك تاحرتقملا تابلط نع نلاعلإا لبق يقابتسا لكشب

 ةيفافشلا .2

 ةجلاعمو ،تارشؤملا مدقتو ،قافنلإا عبتتل ةمظتنملا تاعامتجلال يمسر ينمز لودج ذيفنتو ديدحت •

 .كرتشم لكشب تايدحتلا

 عم لعافتلا ةدايز دئاوف مييقتو ةكارش لكل نيحناملا عم لصاوتلا تاراسم ةعجارم ءاكرشلا ىلع •

 .ةمادتسملا ةجمربلل تاردقلا ءانبل نيرمتك نييلحملا ءاكرشلا

 ةدايز عم لماك مويل لمع ةشرو دقعب ىصويو ،حنملا حاتتفا تاعامتجا زيزعت نيكيرشلا لاك ىلع •

 .ةيلاملاو نيحناملا تابلطتم ىلع زيكرتلا

 .جئاتنلا وحن ةهجوملا ةباجتسلاا .3

 ةيادب يف ةكارشلا مييقتل اهمادختسا نكمي يتلا ةكارشلا مييقت ةادأ ريوطت ءاكرشلاو ةلادعلا زكرم ىلع

 ءاكرشلا عيمج نم مييقتلاو دصرلا قيرف لبق نم كرتشم لكشب مييقتلا متي نأ بجي .ةحنملا ةياهنو
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 نامضل ةددحم تايلوؤسم عم لمع طاقن ةادلأا نمضتت نأ بجي .ةلءاسملاو ةيفافشلا ةدايزل

 .ةدافتسملا سوردلا قيبطتو ةلءاسملا

 صصق ةكراشمو ،تايدحتلا ةعجارمل ،حنملا عيمجل كرتشم لكشب حنملا قلاغإ تاعامتجا دقع •

 هذه للاخ ةكارشلا مييقت نم جئاتنلا ميدقت مييقتلاو دصرلا قيرفل نكمي .ةدافتسملا سوردلاو حاجنلا

 .ةيلاتلا حنملل كرتشم لكشب لمعلا رصانع ديدحتو تاعامتجلاا

 ةيلوؤسملا .4

 ةيادب يف احًوضو رثكأ لكشب ةحنم لكل غلابلإا تاراسمو ،اهتايلآو ،ةلءاسملا تابلطتم ديدحت بجي 

 .ةحنملا حاتتفا عامتجا يف كلذ نوكي نأ لضفيو ،ةحنملا

 كلذ يف امب ةلصلا تاذ تاسايسلل ءاكرشلا عيمج مهف نامضل ةحنملا ةيادب يف بيردتلا ءارجإ بجي 

 .اهل نوعضخي يتلا غلابلإا تاراسمو ،كلذ ىلإ امو ،ةيلاملاو ،ةيامحلا

 لماكتلا .5

 قرطو تاردقلا يف تاوجفلا ديدحتل تاردقلا ءانبل ةيجيتارتسا لمع ةطخ ريوطت ةلادعلا زكرم ىلع 

 كراشت يتلا ىرخلأا تاردقلا ءانب دوهج ةكراشم بجي امك ،كيرشلا عم اهتكراشم بجي .اهتجلاعم

 .ةيجاودزلاا بنجتل ةلادعلا زكرم اهيف

 ،حاجنلا صصق ظفحو ليجست ةيموكحلا ريغ ةيلودلا تامظنملاو نييلحملا ءاكرشلا ىلع بجي

 وأ غلابلإا تايلآ وأ ،لمعلا شرو للاخ نم ،ةموكحلاو ،عمتجملاو ،نيحناملاو ،ءاكرشلا عم اهتكراشمو

 .ةدافتسملا سوردلاو تاردقلا راهظلإ ةليسوك تامولعملا لدابت

 ةيمنتلا ةجمرب ىلإ ةيناسنلإا ةجمربلا نم لاقتنلاا معدل تاردقلا ءانب ىلع ربكأ لكشب زيكرتلا بجي 

 .رارقتسلااو

 يلحملا كيرشلا تاردق ءانب ىلع طقف سيل زيكرتلا عم ،ءاكرشلا نيب فداهلا ملعتلا لدابت ليهست

 اهتردق زيزعتل ةطخ عضو كلذ يف امب ،ةيموكحلا ريغ ةيلودلا ةمظنملا تاردق زيزعت ىلع اضًيأ نكلو

 .ءاكرشلا عم لمعلا ىلع

 تاقلاعلا زيزعتل نيكيرشلا لاك لبق نم نانتملاا ةسراممو تاكارشلاب فارتعلااو ريكفتلا ةدايز 

 .ةيلبقتسملا

 فيضيس ةكارشلا ىلع يمسرلا عباطلا ءافضإ نإف ،ةرمتسملاو ةيجيتارتسلاا تاكارشلل ةبسنلاب 

 .ءاكرشلل ةكرتشملا ةيؤرلاب فارتعلاا عم ،ةقلاعلل ةمادتسلااو ؤبنتلا ىلع ةردقلا

 تاــــــــــــــــــــــــــــــــــــــبــــــــــــــــــــــــــــــــــــــقــــــــــــــــــــــــــــــــــــــعــــــــــــــــــــــــــــــــــــــلاو تاــــــــــــــــــــــــــــــــــــــيدــــــــــــــــــــــــــــــــــــــحــــــــــــــــــــــــــــــــــــــتــــــــــــــــــــــــــــــــــــــلا 1.3

 لكاــشملا نم ديدعلا يف تمهاــسو نييداعلا تاظفاحملا ناكــسل ابًعــصو لوبقم ريغ اعًقاو تقلخ فورظلا هذه

 ةــباــجتـــــــــسلاا ةــطخ ءاــهنإو (NPC) ةــينطولا ةــياــمحلا ةــعومجم لــمع فاــقيلإ ناــك .نلآا ىتح ةــمئاــق لازت لا يتلا
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ــظوحلم لاًيومت ىقلتت ةــلادــعلا زكرم تــناــك .لــيومتلاوةــلادــعلا زكرم لاــمعأ ىلع ريثأــت (HRP) ةــيناـــــــــــسنلإا  نم اً

 يف قحلا نإف ،كلذ عمو .(OCHA) ةيناــسنلإا نوؤــشلا قيــسنت بتكمل عباتلا (IHF) يقارعلا يناــسنلإا قودنــصلا

 ،ةيندملا قئاثولا ىلإ لوـصولا نم نييقارعلا عيمج نكمتي نأ بجي .نييقارعلا عيمجل ةيتوبثلا قئاثولاو ةيـسنجلا

 دارفلأل حامـــسلل تاظفاحملا عيمج يف تايريدملا ىلإ ةينطولا تاهيجوتلا رادـــصإ ةداعإو رادـــصإ بجي .اوناك امنيأ

 ريثأت هل ناك قارعلا ىلإ لاوملأا قفدت ضافخنا نأ امك .ةيموكحلا تامدخلا ىلإ لوــصولاب قئاثو نوكلمي لا نيذلا

 .ةيجيتارتسلاا اهتطخ ذيفنتل ةلادعلا زكرم ةطخ معدل ةبولطملا حنملا ىلع لوصحلا ىلع ريبك

 

 ةيجيتارتسلاا ةرتف للاخ ةلمتحملا تاهاجتلاا  1.4

 ةيلئاعلاو ةيقرعلا تاعامجلا نيبو ،ةيمــــــسرلا لتكلاو بازحلأا نيب يــــــسايــــــسلا عارــــــصلا رمتــــــسي نأ حجرملا نم

 ىلع حـــــضاو يبلـــــس ريثأت هل نوكيـــــسو ،)صاخلا عاطقلا يف تاكرـــــشلا لثم ،ةيوقلا ةلعافلا تاهجلا نم اهريغو(

 يف راـمثتـــــــــسلااو عيراــــــــــشملل ءيطبلا ومنلا بايـغ نإفـ ،ةيـداــــــــــصتقلاا تاـهاـجتلاابـ قلعتي اـميف .ةيـناــــــــــسنلإا جئاتـنلا

 امم ىلعأ رقفلا تلادعم ىلع ظافحلاو ةلاطبلا مقافت يف يـــــــــسيئر رود بعل يف رمتـــــــــسيـــــــــسو بعل تاظفاحملا

 ةقثلا مادعنا لثم ةيعامتجلاا لكاــــــشملا ةدايز ىلإ ةــــــساملا ةيداــــــصتقلاا ةجاحلا لكاــــــشم تدأ ،ايًعامتجا .يغبني

 يطاــعتو ،ةراــعدــلا لــثم ،ةــقطنملا يف ةدــيدــجلا ةــيعاــمتجلاا لــكاـــــــــــشملاو ،ركبملا جاوزلاو ،قلاطلاو ،ةــيعمتجملا

 امأ .تاماــــــسقنلاا ضعب نم يناعي عمتجم حلاــــــصلإ لمعلا نم ريثكلا ىلإ رملأا جاتحيــــــس .لوــــــستلاو ،تاردخملا

 ناك ةثيدحلا بيلاــسلأا مادختــساو يجولونكتلا روطتلا يف رامثتــسلاا صقن نإف ،ةيجولونكتلا تاهاجتلال ةبــسنلاب

 ةيموكحلا تاـــــــســـــــسؤملا لازت لا ،لاثملا ليبـــــــس ىلع .ماع لكـــــــشب نينطاوملا ةايح ىلع ةياغلل يبلـــــــس ريثأت هل

 ةزهجلأ دودحم مادختــــــسا كانهو ،تلاماعملا مظعم ةجلاعمل قرولا ىلع دمتعت تايجهنم بلاغلا يف مدختــــــست

 .رتويبمكلا

 يرورضلا يجيتارتسلاا زيكرتلاو تاهويرانيسلا  1.5

 1 -ً لاامتحا رثكلأا ويرانيسلا

 تلادعم عافتراو ،ماعلا يداصتقلاا ءادلأا تلادعم ضافخنا رارمتسا عقوتن ،هلاعأ ةروكذملا تاهاجتلاا عم ايًشامت

 ذيفنت يف ةيقارعلا ةلودلا لــــــــشف ببــــــــسب كلذو .ةــــــــشيعملا تايوتــــــــسم ضافخناو ،ةيجاتنلإا ضافخناو ،ةلاطبلا

 هذه لك .ايًملاع طفنلا راعــسأ ضافخنا رارمتــسا ببــسب ريبك يلام زجعب ةبوحــصم ،ةيمنتلاو رامثتــسلاا عيراــشم
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 بابــشلا ىلع ةــصاخ ،ةتباث ةيداــصتقا لاًوخد كلمت لا يتلا عمتجملا حئارــش ىلع ريثأت ربكأ اهل نوكيــس لكاــشملا

 بـناـج ىلإ ةـينغ ةـقبط روهظ عم ةـيداــــــــــصتقلااو ةـيعاـمتجلاا قراوفلا دادزت نأ حجرملا نم .لـمعلا نع نيلطاـعلا

 .تاـــــــــمدـــــــــخـــــــــلاو ةـــــــــيــــــــــــــــــساــــــــــــــــــسلأا ناــــــــــــــــــسنلإا قوـــــــــقـــــــــح ةـــــــــياـــــــــمـــــــــح ىـــــــــلإ لوــــــــــــــــــصوـــــــــلا صـــــــــقـــــــــن

 ةـحاتـملا تانـايـبلا ىلع ءًانـب ،ةمـداقـلا ثلاثلا تاونـــــــــسلا للاخً لااـمتحا رثكلأا نوكيـــــــــس لولأا ويرانـيـــــــــسلا نأ دقـتعن

 يــــساــــسأ لكــــشب ةيلاتلا ماــــسقلأا يف طيطختلاب انمق ،كلذل .يقارعلا عقاولاب ةقلعتملا ةيعوــــضوملا تامولعملاو

ــــــــــضيأ اـننكلو ،لولأا ويراـنيـــــــــسلا اذـهل  انـدرأ اذإ اـهيف رظنلا ىلإ جاـتحن دـق يتلا ةـمهملا تاءارجلإا راـبتعلاا يف انـذـخأ اً

 .نيمــضت ىلإ ةجاحب يجيتارتــسلاا انزيكرت نوكيــس ،يلاتلابو .ً)ايدحت رثكلأا( رخلآا ويرانيــسلا ريثأتو ةيلامتحا ليلقت

 

 2 –ً لاامتحا رثكلأا ويرانيسلا

 ةلادعلا قيقحت يف مهاسي امم ،عيمجلل قوقحلاب يعولاو يداصتقلاا نيكمتللً لاامتحا رثكلأا ويرانيسلا

 ةمزلالا تاراهملاب مهديوزتو مهتاردق ءانب للاخ نم بابشلا ةايح ةدوج نيسحتو ،ةحلاصملاو ةيعمتجملا

 .ةعقوتم ريغ ةيداصتقا تامزأ يأ ةهجاومو لمعلا قوس يف ديفم لكشب طارخنلال

 طباوضلاو ،دراوملا ،طيطختلا  1.6

 ةدـمتعم ططخ دوجو نم مغرلا ىلع ،نلآا ىتح اـنيدـل يجيتارتـــــــــسلاا طيطختلا تاـيلمع يف ريبك فعـــــــــض كاـنه

 ماظنلا وأ تارادلإا ىوتــسم ىلع نوكي نأ نمً لادب عيراــشملا ىلع امًئاق نوكي نأ ىلإ ليمي طيطختلا ناك .اقًباــس

 زكرم لـبق نم اـهذـيفنت متي يتلا جماربلاو عيراــــــــــشملا ىلع اًـيلاـح لـمعلا ططخ دـمتعت اـمنيب ،كلـذ عمو .هـلمكأبـ

 ةرمتــــــــسملا انتردق نم حــــــــضتي امك ،ةلاعفو ةيوق طيطختلا ةيلمع نإف ،نيحناملا لمع لوادجب ةطبترموةلادعلا

 ةيلام ةلدأ اهيدلو ةيقارعلا ةبــــــساحملا ريياعمبةلادعلا زكرم مزتلت .نيفورعم نيحنام نم ةريبك لاومأ ةئبعت ىلع

 لـثم ،ةزهاـج ةـينورتكلإ ةـيلاـم ةـمظنأ مادـختـــــــــساو ةـيقرولا تلاجـــــــــسلا ظفح يلاـملا اـنماـظن نمـــــــــضتي .ةدـمتعم

Quicbook حنملا ةعجارم متيو ،ةيرود تاــــــصوحف ءارجإب ايلعلا انترادإ موقت .يلاملا ليلحتلاو تاباــــــسحلا ةرادلإ 

 متيو ،)عورــــشملا ملاعم وأ يلاعلا قافنلإا تارتف يف ارًاركت رثكأ لكــــشبو( رهــــشأ ةثلاث لك لقلأا ىلع تاينازيملاو

 نم طرــشك ابًلاغو ينوناق طرــشك يجراخلا قيقدتلل عــضخن نحن .بــسانم لكــشب ةيلاملا تلاجــسلا عيمج ظفح

 ريبك لاـجم دوجوب فرتعن انـنإـف ،)اًـيجراـخو اًـيلخاد( لاـعف لـكـــــــــشب لــــــــــصاوتلا ىلع انـتردـقب رخفن اـمنيب .نيحناـملا

 .ةفرعملا ةرادإو ،رييغتلا ةرادإو ،نملأا تلااجم يف نيسحتلل

 

 ةيجيتارتسلاا تاراهملا ةيمنتو ينفلا ريوطتلا  1.7
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 ةينواعتلا ةيليصفتلا ةيجيتارتسلاا هذه ارًخؤم تروط دقو ،ةدمتعم ةيؤرو ةمهم تانايبةلادعلا زكرم كلتمت

 .قارعلا يف ايًنوناق اهب فرتعمو ةلجسم يهو

 تارادلإا ىلع ءًانب ،ةبسانم ةيميظنت لكايه اهيدلو ،ةحضاو تاسايسو ايًرادإ امًاظن ةلادعلا زكرم كلتمت

 .لمعلا فادهأ قيقحتل ةبولطملا ةينفلاو ةيرادلإا ماسقلأاو

 ةيلمع لمشت ةيرادإ تاسايس اهيدلو ،ةمظنملا يف رود لكل ةحضاو ةيفيظو فاصوأ ةلادعلا زكرم كلتمت

 فادهأ ديدحت نامضل ةمزلالا ةيرشبلا دراوملا تاءارجإو تاسايسةلادعلا زكرم كلتمت .ةفافش فيظوت

 .نمآ لكشب نيفظوملا عيمج تلاجس ظفحو نيفظوملا

 ةرادلإا :ةمكحب ةيلاتلا فئاظولا ةرادلإ ةيفاك ىرخأ ةيليغشت ةمظنأو تاءارجإو تاسايس ةلادعلا زكرم كلتمت

 ؛قيثوتلاو مييقتلاو دصرلا ؛رطاخملا ةرادإ ؛ةيتسجوللا تامدخلاو تايرتشملا ؛حنملاو ةيلاملا ؛لوصلأا ةرادإو

 تاروطتلا ةبكاومل رارمتساب تاسايسلا هذه روطن نحن .نملأاو ةملاسلاو ؛تلااصتلااو تامولعملا ةمظنأ

 ةيموكحلا ريغ ةيلودلا تامظنملا عم ةلادعلا زكرم ةكارش فادهأ دحأك .تاسرامملا لضفأب مازتللااو ةيملاعلا

 تناك ،كلذل ةجيتن .ةلادعلا زكرم ىلإ ةيموكحلا ريغ ةيلودلا تامظنملا نم ةميقلا ةينفلا تاردقلا لقن وه

 زكرم يفظومل ةيرشبلا دراوملاو ةينفلا تاردقلا ءانب نومدقي ةيموكحلا ريغ ةيلودلا تامظنملا نم انؤاكرش

 ةيليغشتلا تاءارجلإا ريوطتو ،تابيردتلا تاردقلا ءانب لمش .تاعاطق ةدعلو ةفلتخم قرطب تاعاطقلاو ةلادعلا

 ططخت يتلا تاردقلا ءانب يلاتلا لودجلا نمضتي .تاسايسلا ميمصتو ،فيظوتلا ماظنو ،(SOPs)  ةيسايقلا

 2028 - 2025 ةيجيتارتسلاا ةطخلا نم ثلاثلا تاونسلا هذه للاخ اهقيقحتلةلادعلا زكرم

 

تاردقلا ءانب ةيجهنملا  عاطقلا  ماظنلا  ريثأتلا   

System development Online FARM JIRA 
JCI has online system to 

manage complaints 

Policy & SOP 

development 
Online FARM training JCI can use the system    

Staff skill & competence Online Legal training 
JCI lawyers improved 

their capacity and skills 
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Staff skill & competence face to face Legal training 
JCI lawyers improved 

their capacity and skills 

Staff skill & competence Online MEAL MEAL 
 activities related field 

has improved 

Staff skill and 

competence 
Online Staff Security 

activities related field 

has improved 

Policy & SOP 

development 
N/A Protection  SOP 

JCI has its own SOP for 

the legal activities 

Policy & SOP 

development 
N/A livelihood case forms 

JCI has its own forms 

for the legal activities 

Reporting  face to face Programme training 
Staff related field has 

improved their skills 

 

 تاديدهتلاو ،صرفلا ،فعضلا ،ةوقلا طاقن 1.8

 ةوقلا طاقنو ،ةيلاتلا ةيجراخلا تاديدهتلاو صرفلاو ةيلخادلا فعضلاو ةوقلا طاقن ديدحتب انمق ،يعامج لكشب

 اهمانتغا بجي يتلا صرفلا ىلإ ةفاضلإاب ؛اهتجلاعم بجي يتلا فعضلا طاقنو اهيلع ءانبلا ىلإ جاتحن دق يتلا

 .اهنم فيفختلا بجي يتلا تاديدهتلاو

 فعضلا طاقن ةوقلا طاقن

 .ىرخأ ةهج نم ةيلحملا ةموكحلا عمو ةهج نم يندملا عمتجملا تامظنم عم ةزيمتمو ةيوق تاقلاع *

 .ةيلودلا تامظنملا عم ةيوق تاكارش *

 .تاصصختلا مظعم يف نيفرتحمو نيلهؤم نيفظوم دوجو *

 .ةلماكتمو ةبسانم لكايه *

 .لمعلا ناكم يف ةثيدح ةينورتكلإ جمارب قيبطت *

 .ةفلتخم تاعاطق يف لمعلا ىلع ةردقلا * 

 ةفدهتسملا تائفلا ىلإ لوصولا ةلوهس *
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 .ةيفارغجلا قطانملا ضعب يف نيلهؤملا نيفظوملا صقن *

  ةيلودلا تامظنملا للاخ نم ةصاخ ،بيردتلا جمارب فعض *

 .قطانملا ضعب يف ةثيدحلا تاينقتلا مادختسا مدع *

 .نيفظوملا نارودو تاءافكلا برست *

 

 تاديدهتلا و صرفلا

 .ةيلودلا تامظنملا عم ةلمتحم تاكارش *

 .ةيلودلا تامظنملا لبق نم رمتسم يلود ليومت *

 تابلقتلاو يسايسلا رارقتسلاا مدع * نييسيئرلا ةحلصملا باحصأو ةيلحملا تاطلسلا عم ةيوق تاقلاع *

 .ةيسايسلا

 .ةيعيبطلا ثراوكلا *

 .ةينملأا تاديدهتلا *

 .ةيموكحلا تاسسؤملا نواعت مدع *

 .ةيلبقلاو ةيفاقثلا ديلاقتلا ضعب *

 .صقانتملا ليومتلا ىلع ةسفانملا ةدايز *

 ديعبلا لوصولاو ةيسفانتلا ايازملا  1.9
 

 نيلهؤملا اهيفظوم ىلإ ةفاضلإاب ،يعمتجملا لمعلا يف ةيوقلا اهتاقلاعو ةديجلا اهتعمسبةلادعلا زكرم زيمتت

 ةءافكب عيراشملا ذيفنت اهنكميو لاًاعفو لاًفاح لاًجسةلادعلا زكرم كلتمت ،لصفنمو يعامج لكشب .نيفرتحملاو

 نيذلا :نييلبقتسملاو ايًلاح ءافعضلا نيغلابلا نأ دقتعيُ .يرادلإاو يجمانربلا لمعلا نم ةيلاع تايوتسمبو

 لح ةيفيك ةفرعمو ؛قئلا شيع بسكل ربكأ اصًرف مهحنم متيو ؛مهتايلوؤسمو مهقوقحل لضفأ مهفب نوعتمتي

 يف نونوكيس ،تامزلأا تاقوأ يف لضفأ لكشب مهتيامحو ؛دلابلا نيناوق قيبطت ةيفيكو لضفأ لكشب تاعازنلا

 ةضبانلا لصوملاو ،كوكرك ،نيدلا حلاص ءانبو مهتاعمتجم ءانب ةداعإ يف لاعف لكشب ةمهاسملل ديج عضو

 ديفتسم 80,000 يلاوح ىلإ لوصولا مزتعن ،ةمداقلا ثلاثلا تاونسلا ىدم ىلع .ةعونتملاو ةمرتحملاو ةايحلاب

 :يلاتلا وحنلا ىلع نيعزوم رشابم ريغو رشابم
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 اهل ططخملا تاعاطقلا ةيطغت  1.10

 يطغت لا اهنكلو ،تاظفاحملا ربع ةعونتم تامدخ ميدقتب ايًلاح ةيلحملاو ةيلودلا تامظنملا نم ديدعلا موقت

 قارعلا ةموكح لازت لا ،ةيسيئرلا ةلوؤسملا ةهجلا اهرابتعاب .نيفدهتسملا ناكسلل ةيلكلا وأ ةيلعفلا تاجايتحلاا

 ،ةيفاضإ ةدعاسم ىلإ ةجاح كانه لازت لاو ،تاظفاحملا عيمج يف ،اهتايلوؤسم عيمجب ءافولا ىلع ةرداق ريغ

 زكرم ـل ةيجيتارتساك .يعامتجلاا رارقتسلااو ،ميلعتلاو ،شيعلا لبسو ،ةينوناقلا ةدعاسملا تلااجم يف ةصاخ

 :ةيلاتلا تاعاطقلا يف لخدتلا ىلع ربكأ لكشب زكرت ،ةمداقلا ثلاثلا تاونسللةلادعلا

 لخدتلا تاعاطق

 

Sectors of Intervention 

Sector Percentage 2025 2026 2027 

ةیامحلا   50% 450k $ 450k $ 450k $ 

لافطلاا ةیامح  10% 50k $ 50k $ 50k $ 

بابشلا معد  20% 100k $ 100k $ 100k $ 

شیعلا لبس  20% 100k $ 100k $ 100k $ 

عومجملا  100% 700k $ 700k $ 700k $ 

 ةيجيتارتسلاا مييقتو دصر 1.10

 قيقحتل ةيولولأاةلادعلا زكرم يلوتس ،صرفلاو ةوقلا طاقن نم ةدافتسلااو ةفورعملا فعضلا طاقن ىلع بلغتلل

 .يلي ام

 .يفيظولا مدقتلا نيسحتو تايذيفنتلا تاريدملا نيكمت *

 .تنرتنلإا ربع دراوملا تاودأ للاخ نم عيمجلل ةلوهسب ةحاتم تامولعملا لعج *

 .ةعيرسلا جئاتنلا ىلع زيكرتلا وحن ليملا ةنزاومل طيطختلاو ةرادلإا تاراهم زيزعت *

 .تاجردلا عيمجب ،نيفظوملا عيمجل ربكأ ريوطت صرف ريفوت *

 .لضفأ لكشب سوردم ظافتحا جمانرب للاخ نم ،ةمظنملل ءلاولا زيزعت *

  سنجلا ،رمعلا ،ةيفلخلا لثم قيرفلا عونت ةدايز *
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 تاعربتلا عمجو يجيتارتسلاا ليومتلا  1.11
 

 ةمظنمك ليومتلا ىلع لوصحلل فانئتسلااو ذيفنت ططخو ةكرتشم تايجيتارتسا ءانب ىلعةلادعلا زكرم لمعت

 تاجايتحا مييقت ىلإ دنتسيو يعامج لكشب دراوملا دشحو ليومتلا عم لماعتلا متي نأ نمضي اذهو .ةيلحم

 .ؤبنتلل ةيلباقو ةءافكو ةيلاعف رثكأ يجيتارتسلاا ليومتلا لعجي ،ينطولا ىوتسملا ىلع .قيقد

 يتلا عيراشملا نإف ،كلذل .ةيلودلا تامظنملا نم حنملا ىلع لماكلابةلادعلا زكرم دمتعت ،اقًباس انركذ امك

 ،كلذ عمو .اهتئبعت ةيلودلا تامظنملا هذهل نكمي يتلا لاوملأا ىلع دمتعتس اهذيفنتل ةلادعلا زكرم ططخت

 .تاعربتلا عمجل ةديدج بيلاسأ فييكتو ليومتلا رداصم عيونتل ةلادعلا زكرم ططخت

 ةرتف للاخ فشكتسن دق ،صاخلا وأ ماعلا عاطقلا نم ليومت يأ عقوتن لاو نلآا ىتح قَلتن مل امنيب

 .صاخلا عاطقلا ىتح وأ ،ةيلاعلا تاورثلا يوذ دارفلأا وأ ،روهمجلا نم تاعربتلا عمج تايناكمإ ةيجيتارتسلاا

 انتيبذاجو نيديفتسملا ىلع انريثأت نأ اضًيأ دقتعنو .دادزتس اطًبرو ةردن رثكلأا ليومتلا ىلع ةسفانملا نأ دقتعن

 عضتس ،مث نمو .لبقتسملا يف ايًنواعت رثكأ لكشب لمعلا للاخ نم نمازتم لكشب دادزي نأ نكمي نيحناملل

 .اهتيجيتارتسا يف ةيولوأك كلذ ةلادعلا زكرم

 نواعتلاو قيسنتلا  1.12

 .هاندأ لودجلا يف نيحضوم مهعم لمعتو ةلادعلا زكرم مهعم لماعتت دق نيذلا نويسيئرلا ةحلصملا باحصأ

 ليلحتلا ةحلصملا باحصأ

 نيناوقلا ليدعت وأ رادصإب موقت قارعلا يف ةيعيرشت ةهجك ةلادعلا زكرمـل نومهم مه يقارعلا ناملربلا ءاضعأ

 .نيديفتسملا ةايح ىلع رثؤت يتلا

 يلحملا سلجملا ءاضعأ

 عيرشت مهنكمي ثيح ،لصوملاو ،كوكرك ،نيدلا حلاص تاظفاحم يف ةيعيرشت ةطلس ىلعأك مهيلإ جاتحن

 .نيديفتسملا ةايحب قلعتت يتلا حئاوللا

 .نيديفتسملا ةايحب ةقلعتملا حئاوللاو نيناوقلل ةيذيفنت ةهجك مهيلإ جاتحن ةيلحملا ةموكحلا ءاضعأ

 نوماحملاو ةاضقلا

 .عمتجملل ينوناقلا فيقثتللو ناسنلإا قوقح ةيامحل ،ةينوناقلا تاهبجلا نم ديدعلا يف ءاكرشك مهيلإ جاتحن

 نودئاعلاو نوحزانلا

 .جماربلاو عيراشملا ذيفنتو طيطختل فدهتسم روهمجك مهيلإ جاتحن

 .ةيلبقتسملا انعيراشمل ةفدهتسم تاعومجمك مهيلإ جاتحن ىرقلاو فيرلا ناكس
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 .ةيلبقتسملا انعيراشمل ةفدهتسم تاعومجمك مهيلإ جاتحن بابشلا

 .ةموكحلا ىلع اطًوغض نوعضيو ةفلتخملا عيراشملا نويندملا ءاطشنلا ززعي نويندملا ءاطشنلا

 .ةموكحلا ىلع اطًوغض عضتو ةفلتخملا عيراشملا ززعت ةيلحملا يندملا عمتجملا تامظنم

 لمع ةطخ ىلإ ةيجيتارتسلاا ةمجرت  1.13

 نوكتتو .نيددحم نيحنامل تاردقلا ءانب جماربو ،ةددحم عيراشم ىلإ ةيليغشتلا لمعلا ةطخ ريوطت متي ثيح

 :يلاتلا وحنلا ىلع ،نييزاوتم نيراسم نم انتطخ

 .جماربلاو تاعاطقلل ةبولطملا تاراهملاو تاردقلا قيقحت :لولأا طخلا

 .عورشملا لحارمو ،ملاعملا ،تايعبتلا ،تيقوتلا ،ماهملا ليصافت :يناثلا طخلا

 .ةبولطملا تافورصملاو عورشملا ةطشنلأ اقًفو ةيلاملا ةينازيملا ليصفت نمضتي :ثلاثلا طخلا

 ةعجارملاو جئاتنلا راطإ  1.14

 .ةيجيتارتسلاا ةطخلل ةماعلا فادهلأا قيقحتل ةيساسلأا تانبللا انعيراشمل مييقتلاو ،دصرلاو ،ةعباتملا ربتعت

 :يلاتلا وحنلا ىلع ذيفنتلا ةطخ مدقت عبتتبةلادعلا زكرم موقتس ،كلذل

 هؤارجإ متي ام ةداع( ةدمتعملا ةينازيملل اقًفوو ددحملا تقولا يف لمعلا زاجنإ مت اذإ ام عبتت :ةيلمعلا مييقت

 .(هلمكأب جمانربلا لامتكا دنع ىرخأ ةرمو جمانربلا ذيفنت نم ةمدقتم ةلحرم يف مث ،ايًرهش/ايًعوبسأ

 ينمز راطإ ىلعو يمكلا سايقلا ةيناكمإ عم ،هل تططخ امل ةمظنملا قيقحت ىدم ديدحت :تاجرخملا مييقت

 .(اهميدقت مت يتلا تارودلا ددع وأ مهتمدخ مت نيذلا نيديفتسملا ددع ،لاثملا ليبس ىلع( ددحم

 ىلع ةمظنملا هتققح يذلا حاجنلا ىوتسمو نيعم جمانرب قيقحت ديدحتل ةوجرملا جئاتنلا مييقت :جئاتنلا مييقت

 .(لوطأ ةرتف ىدم ىلع اهسايقو اهب روعشلا متي تاريثأت عم( ،ليوطلا ىدملا

 تاينازيم حمست امدنع اهفيلكت متيسو ارًاركت لقأ رثلأا تامييقت نوكتس :ةيجيتارتسلاا ةعجارملاو رثلأا مييقت

 ءارجإو )يعامج لكشبو ةيدرف تامظنمك( ايًونس ةيجيتارتسلاا لباقم مدقتلا ةعجارمب موقنس .مييقتلاو دصرلا

 .كلذل اقًفو تلايدعتلا

 :ةيلاتلا ماهملا ةلادعلا زكرم ربتعت ،اهل ططخملا فادهلأا نم هقيقحت مت ام سايقل

 .مييقتلاو دصرلا ةيلمعل ةبسانملا ريياعملا ديدحت •

 .مييقتلاو دصرلا ةيلمعل ةلصلا تاذ تامولعملا عمج •

 .تازاجنلإا ىلإ ريشت يتلا جئاتنلا ديلوتل تانايبلا ليلحت •

 .تافارحنلااو تاهاجتلاا ىلإ ةراشلإاو ،تايصوتلا ميدقت ،تاجاتنتسلاا حيضوت •

 .ةوقلا طاقن زيزعتو تلايدعتلا ذيفنت •
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 ةطخلا اهيلع تينب يتلا تاضارتفلاا فادهأ ةعجارمو ةعمجملا تامولعملاب ةعباتملا ماظن ةيذغت •

 .ةيجيتارتسلاا

 .ةدافتسملا سوردلاو جئاتنلا نع ةيرود ريراقت دادعإ •

 .ةميقلا ةدافتسملا سوردلا رابتعلاا يف ذخأت ةيلاتلا ةيجيتارتسلاا ةطخلا نأ نامض •

 رطاخملا نم فيفختلا  1.15

 فيفختلا                             رطاخملا

 .ةيسايسلا بازحلأا عيمج عم ةدياحمو ةرشابم تاقلاع ىلع ظافحلا .يسايسلا عارصلا *

 .ةيسايسلاو ،ةينيدلا ،ةيقرعلا لثم  ىرخلأا فارطلأا عيمج عم ةدياحمو ةرشابم تاقلاع ىلع ظافحلا *

 .ةيسايسلا لتكلل ضيوفتلاو ةيناسنلإا اياونب يعولا ةدايز *

 .نمث يأب تاعارصلاو يسايسلا زيحتلا بنجت *

 تاعارصلا نع مجانلا حوزنلا نم ديزمل دادعتسلاا *

 نادقف وأ امهيلك وأ نيدلاولا دحأ بايغ ببسب ،لافطلأا لثم ،ةفيعضلا تلااحلل ءاقبلا ةيلكيهلا تابقعلا *

 .مهسفنأ نيدلاولل ةيندملا قئاثولا

 برحلا/ناسنلإا عنص نم يتلا ثراوكلا ةلاح يف امك تاءارجلإا سفن  ةيعيبطلا ثراوكلا *

 دئاوفلا نم ةجرد ىلعأ قيقحتل ةحاتملا دراوملاو ليومتلا ةرادلإ ةلاعف تاسايس ميمصت  ةلويسلا صقن *

 .ةيعامتجلااو ةيداصتقلاا

 .ةيرورضلا ريغ تاقفنلا ليلقت *

 .ةيرادلإا بصانملا يف طرفملا فيظوتلاو يفيظولا مخضتلا ليلقتو ةمدقتملا تامولعملا ايجولونكت مادختسا *

 .عيراشملا يف ىرخلأا ةيموكحلا ريغ تامظنملاو عمتجملا ةكراشم ةدايز *


